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Welcome

Optimised Retrofit has now 
hit a major milestone, as the 
first version of the Whole 
Home Survey has now been 
launched ready for use by 
RSL teams to start assessing 
pilot homes - which will help 
us test and refine the app as 
the project progresses.

We have also been out 
and about at a local level 
talking to residents about 
how Optimised Retrofit will 
be affecting them and the 
benefits it will deliver, as well 
as sharing insights from the 
project at a national level 
at the Retrofit Challenge 
Summit. Read on to find out 
more….

As we enter Spring and the sun starts to shine, we want to further 
brighten up your day by sharing lots of great news about the 
positive progress we have been making on delivering the Optimised 
Retrofit project.



Digital Tools

Whole Home Survey: 100 
surveyors now trained!

Throughout February, more 
than 100 project managers 
and surveyors completed 
their Home Survey Training. 

Over four weeks, 
participants explored a 
series of modules, each 
designed to cover all 
aspects of the Whole Home 
Survey.
 

Each survey is specific to 
each home and determines 
the Pathways to Zero plan 
that will take that home to 
its lowest achievable carbon 
footprint.

Owain Israel, Project 
Manager, from Linc Cymru 
said,

“I completed the training 
along with three of my 
colleagues. The training 
itself, half a day a week over 
four weeks, was easy to 
follow. Learning virtually 
posed its challenges but is 
something I think we have 
all grown used to as we have 
been working remotely since 
the pandemic first began.”

Owain and his colleagues 
from Linc Cymru have 
already started testing out 
the approach.

“We have been out this week 
and undertaken the first 
Whole Home Survey for 
Linc, which is very exciting! 
The first survey took a little 
longer than expected but I 
am sure after feedback this 
will speed up. We have a 
catch up scheduled to see 
how these are progressing 
and how the ‘app’ is working.”

More on this to follow soon.



Understanding the Intelligent Energy System

Sero hosted an Intelligent Energy Systems 
training session for all partners in 
February, to explain how Sero’s Building 
Energy Engine (BEE) or control computer, 
fits together with all the electronics, 
cables, power supplies, wireless 
transceivers and home energy devices to 
make Optimised Retrofit work.



Pathway Homes

Sharing best practice in 
community engagement

In recent weeks we have 
been hearing from our 
RSL partners about their 
approaches to engaging 
with residents and sharing 
experience and best 
practice approaches. 

Although there will never 
be a case of ‘one size fits 
all’, we are on the road to 
developing ‘best practice’ 
examples which the 
project can carry forward 
to support the long-term 
decarbonisation of Welsh 
homes and beyond. 

There can be no doubt 
that bringing residents on 
board with the Optimised 
Retrofit process is key to the 
project’s success, as well as 
more broadly, raising public 
awareness about the need to 
decarbonise our homes.

Foundational Economy 
Engaging Communities on Climate Change

Green Finance Institute: 
Metered Energy Savings 
protocol 

Establishing a UK-wide, 
standardised Metered 
Energy Savings protocol is 
a critical part of building a 
mainstream finance market 
for residential retrofitting. 

Last month the Green 
Finance Institute’s Coalition 
for the Energy Efficiency of 
Buildings (CEEB) released a 
report, Towards a protocol 
for metered energy savings 
in UK buildings, which puts 
forward a standardised, 
industry-recognised new 
protocol for ‘metering’ 
energy savings in UK 
buildings and outlines the 
data points it should include.

The CEEB is keen to receive 
feedback from energy, 
data, retrofit and finance 
professionals, to further 
develop the technical 
proposal to pilot its use later 
this year; please do send 
comments to 
CEEB@gfi.green.

https://www.greenfinanceinstitute.co.uk/wp-content/uploads/2021/02/Towards-a-protocol-for-metered-energy-savings-in-UK-buildings.pdf
https://www.greenfinanceinstitute.co.uk/wp-content/uploads/2021/02/Towards-a-protocol-for-metered-energy-savings-in-UK-buildings.pdf
https://www.greenfinanceinstitute.co.uk/wp-content/uploads/2021/02/Towards-a-protocol-for-metered-energy-savings-in-UK-buildings.pdf
mailto:CEEB@gfi.green


Make the Future Yours!

Make the Future Yours! is 
a new careers magazine 
aimed at 14-18-year-olds 
to provide an informative, 
impartial resource for 
young people, parents, 
tutors and employers.  

The publishers, The Future 
Business Ltd, are launching a 
bi-lingual welsh version this 
month, which targets Wales’ 
priority sectors.  

Construction, renewable 
energy and modern methods 
of construction are key 
examples of these, with 
the skills required to build, 
retrofit and decarbonise 
homes under particular 
focus.  More details in our 
next newsletter.  

www.makethefutureyours.com

Events

Spreading the Word: 
Retrofit Challenge Summit

This week several project 
partners presented, 
discussed and joined panels 
at The Retrofit Challenge: 
Virtual Summit event held 
by Inside Housing.

Sero’s Andy Sutton, Director 
of Innovation and Design, 
joined an expert panel 
focusing on Vision 2030 and 
how different regions, local 
authorities and councils are 
tackling their climate change 
targets in the near future.

Given this new scenario, we 
are navigating in the wake 
of Brexit and Covid 19, Wyn 
Prichard, NPTC Group’s 
Director of Construction 
Skills, asked whether this 
sector can close the skills 

gap and be at the frontline in 
creating new jobs to reboot 
our economy? 
Owain Israel, project 
manager, Linc Cymru 
Housing Association, 
presented the work being 
delivered by the Optimised 
Programme to deploy 
retrofit programmes with 
resident engagement in 
mind.

You can catch the highlights 
from the summit here.

https://www.makethefutureyours.uk/
https://www.insidehousing.co.uk/retrofit-challenge/retrofit-challenge


Optimised Retrofit CPD 
programme delivered by 
RSAW

This CPD programme 
intends to educate 
construction industry 
professionals on how to 
upgrade homes well, at 
an optimised cost and 
to demonstrate how the 
refined digital tools can 
be used widely to support 
the decarbonisation of all 
homes in Wales. 

The CPD sessions will 
be delivered virtually 
through Microsoft Teams 
and will cover the key 
points of the Whole Home 
Survey, Pathways to Zero, 
understanding Zero Carbon 
By Forecasts, delivering 
retrofit works that support 
the foundational economy, 
understanding the likely 
skills gaps and challenges on 
site, and how to identify the 
quality of construction work.

Forthcoming Events

What is Net Zero Carbon?
Tuesday 23 March, 10:30am – 12:30pm 
Speaker: Andy Sutton, Co-Founder / Design + Innovation Director, Sero

How to Use the Whole Home Tools 
Tuesday 27 April, 10:30am – 12:30pm 

Survey Using the Pathway to Net Zero
Tuesday 25 May, 10:30am – 12:30pm

Find out more and how to book here:

https://www.eventbrite.co.uk/e/optimised-retrofit-programme-what-is-net-zero-carbon-tickets-141151430729


‘Tweet us’

We are now on social media.

Alongside our new branding 
and logo, we launched our 
Optimised Retrofit Twitter 
(@OptimisedR) and LinkedIn 
(Optimised Retrofit: Overview 
| LinkedIn) earlier this month. 

Please follow us for project 
updates, related articles and 
active case studies.

We Want to Hear From You!

If you have any questions or want to find out more about the Optimised Retrofit project, 
then please get in touch:

Visit: 

Email: 

Follow us on Twitter:

LinkedIn:

Optimised Retrofit – Sero Group

optimisedretrofit@sero.life 

@OptimisedR

Optimised Retrofit

https://sero.group/optimised-retrofit/
mailto:optimisedretrofit%40sero.life?subject=
https://www.linkedin.com/showcase/optimised-retrofit

