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Welcome
As I write this, the days are getting shorter, the trees have turned a delicious umber colour, and 
the mornings have a frosty chill to them, and all that can mean only one thing – the festive season 
is upon us! 

It has been a busy end of year. As you may have seen, Welsh Government announced a further 
£150m to retrofit social homes with new technologies and insulation as part of its Optimised 
Retrofit Programme, helping to curb the country’s carbon emissions. We also released three short 
documentary films about residents sharing their experiences after having retrofit measures installed 
in their homes. 

So, whether you are excited for the festive season or just looking forward to some downtime with 
family and friends, we would like to wish you a wonderful, relaxing break and we thank you for your 
hard work and commitment in what has been a challenging year for many. 



Further funding and Wales Net Zero Plan

We were delighted that 
Welsh Government 
showcased the great work 
of Wales and West Housing 
Association as part of 
Optimised Retrofit to launch 
further retrofit funding. 

Their further investment of 
£150m to retrofit social 
homes will no doubt 
establish Wales as a leading 
example of retrofit, and we 
look forward to the 
opportunity to accelerate 
this work with them in the 
future. 

We also saw the launch of 
Welsh Government’s Net 
Zero Wales Plan, a five-year 
plan of action that shapes 
the next stage of the 
country’s pathway to net 
zero by 2050. It also focuses 
on creating a greener, 
stronger, fairer Wales.

The plan responds to the 
latest advice from the 
Climate Change Committee 
(CCC), the UK’s independent 
adviser on tackling climate 
change, which sets out a 
credible, affordable path for 

Wales to achieve net zero 
greenhouse gas emissions 
by 2050. 

Follow us on YouTube!

Optimised Retrofit now has 
its own YouTube channel, 
which you can check out 
and subscribe here.

One of our first videos 
features a range of installers 
showing how some of the 
major UK boiler 
manufacturers can be fine-
tuned, and systems generally 
run more efficiently.

We are committed to 
supporting residents to 
achieve lower carbon homes 
with minimal or no change to 
how they live their lives. This 

is why we teamed up with 
BetaTeach, the Heating Hub 
and installers from around 
the UK, to create a short 
video to give heating 
engineers practical guidance 
on how to optimise boilers.
 
It was agreed that fuel 
savings could be made 
across the UK this winter if 
there was a targeted 
informative campaign to 
show heating installers how 
to set up, tweak and fine 
tune existing heating 
systems to run more 
efficiently.

In simple terms, this means 
engineers will be able to 
adapt their customers’ 
existing boiler systems to 
improve the efficiency, 
without having to affect the 
temperature of their home, 
while possibly saving them 
money.

We all want to do our bit to 
fight climate change and so 
now more than ever, it has 
become essential for us to 
make changes to the way we 
heat and light our homes.
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https://twitter.com/WG_Communities/status/1455540157885648897
https://gov.wales/net-zero-wales
https://gov.wales/net-zero-wales
https://www.youtube.com/channel/UCMLvOJWSTa7AvTISBLD0OmA


Residents share their experience of having
their homes retrofitted

As part of Wales Climate 
Week, we released three 
short documentary films 
featuring residents who 
have had retrofit measures 
installed in their homes.

The films feature Susan 
Wilson, a retired 
grandmother from Colwyn 
Bay, as well as Lisa Newton 
from Merthyr Tydfil who has 
had solar panels, a smart 
meter and battery storage 
installed in her home.

Both are looking forward to 
enjoying lower energy bills 
and contributing less carbon 
to protect the futures of 
their children and 
grandchildren.

Susan had an Intelligent 
Energy System (IES) installed 
in her home, as well as 
having a detailed whole 
home survey carried out 
using the Sero digital 
capture survey app earlier 
this year. The data is then 

analysed to determine the 
best retrofit measures for 
the property with a view to 
making it net zero by the 
earliest possible date, and a 
digital building passport is 
created for each home to 
log all this information.

All three resident 
documentary films can be 
viewed by visiting the 
Optimised Retrofit YouTube 
channel: Optimised Retrofit 
- YouTube

ClwydAlyn resident Susan said:
“Energy poverty, fuel poverty, food 
poverty and anything that helps to 
save the environment is high on the 
agenda for me. I’ve got several 
grandchildren, so it’s not just about my 
future, it’s about safeguarding the 
planet for their future and their 
children’s future.

When I was approached and asked 
about having decarbonisation 
technologies installed in my home, I 
thought it would cost me a fortune. 
However, ClwydAlyn explained that 
the project was fully funded and 
supported by Welsh Government, so 
wouldn’t cost me a penny, but could 
actually save me money in the long 
run, while also helping the 
environment. I thought it sounded 
fantastic.”

https://www.youtube.com/channel/UCMLvOJWSTa7AvTISBLD0OmA/featured
https://www.youtube.com/channel/UCMLvOJWSTa7AvTISBLD0OmA/featured


Know Your Power

Sero has collaborated with 
Construction Wales 
Innovation Centre (CWIC) 
to create a new mobile 
classroom in a drive to 
upskill students, 
apprentices, and 
tradespeople in low carbon 
technology.

Know Your Power will tour 
Wales hosting specialist 
workshops, demonstrating 
low carbon technologies in 
both new builds and retrofit 
housing. In addition, the 
state-of-the-art facility will 
be based at the University of 
Wales Trinity Saint. David’s 
Swansea Innovation Quarter. 
This will especially aim to 
support those already 
established in their trades to 
adapt to changes within the 
industry.

As well as providing training 
opportunities, the hands-on 
design of the classroom’s 
equipment makes it an ideal 
research hub, which will 
power investigations into 

net-zero technology in the 
home.

The sessions will include a 
mix of technical 
presentations and practical 
‘watch and do’ sessions, 
where participants can 
practice the installation, 
maintenance and 
troubleshooting of zero-
carbon technologies within 
the home including:

• Ground and air source 
heat pumps

• Hot water cylinders
• Solar glass
• Underfloor heating
• Battery storage and EV 

charging

The main chassis is nearly 
finished and over the coming 
weeks the facility will be 
assembled, and the 
technologies installed. Our 
current aim is that it will be 
onsite and fully operational 
ready for students returning 
after the festive break.

The journey won’t stop 
there. Once on campus 
additional fabric 
demonstrations will be built 
into the unit and the digital 
tools will be under a rolling 
development as users 
experiment with the 
technology. 

There are exciting plans for 
how the space will develop 
into an immersive and 
interactive experience, and 
we are even hoping to 
include Augmented Reality 
in the future allowing 
visitors and learners to see 
what’s happening within the 
many technologies on show.

We can’t wait to share more 
information and sneak peeks 
as the project develops so, 
please watch this space.

https://cwic.wales/
https://cwic.wales/


BetaTalk Podcast

Episode 4

Decarbonising Heat in 
America: a conversation 

with Nate the House 
Whisperer

Episode 2 Episode 3Episode 1

To Heat Pump 
Hull & Back

Solar Thermal 
Hybrid

Retrofit with PAS2035
and TrustMark

Episode 5

Chatting with John 
Cantor Author of 

the book Heat 
Pumps for the Home

We know you have been listening to our sponsored BetaTalk podcast, but now you can 
watch it too. You can check out our latest vlog where industry influencer Nathan Gambling 
catches up with Sero’s CEO, James Williams, CIO, Andy Sutton and Project Engineer, Lee 
Fisher, here.

As part of our mission to get the word out about Optimised Retrofit (particularly amongst 
future suppliers and tradespeople) – we are sponsoring Season 4 of the podcast, which 
explores on-the-ground issues around technology, skills and training, with engineers across 
the country. 

So, grab yourself a cuppa and listen in. Links below.

Episode 6

Zoning Heat Pumps 
Can Be Bad For 

Comfort & 
Efficiency

Episode 7

What is the Best 
Boiler - if you can 
not have a heat 

pump yet?

Episode 9

Big Heat Pumps - 
Talking to Dave Pearson 

from Star Renewable 
Energy?

Episode 8

What is a Hydrogen
and Hydrogen Ready 

Boiler?

Episode 10

Can ALL Homes Be 
Heated With Heat 

Pumps

Episode 11

Frustration With 
The Boiler Industry

Episode 12

The Heat in 
Buildings Strategy - 

A Chat with Mathew 
Aylott from BEIS

Episode 14

Decarbonising Homes- 
A chat with policy 
expert Guy Newey

Episode 13

What kind of
heat pump?

https://www.optimised-retrofit.wales/news/2021/07/12/podcast-episode-4-decarbonising-heat-in-america-a-conversation-with-nate-the-house-whisperer/
https://www.optimised-retrofit.wales/news/2021/06/08/podcast-episode-3-retrofit-with-pas2035-and-trustmark/
https://www.optimised-retrofit.wales/news/2021/06/08/episode-2-solar-thermal-hybrid/
https://www.optimised-retrofit.wales/news/2021/06/08/podcast-to-heat-pump-hull-back/
https://www.optimised-retrofit.wales/news/2021/07/22/podcast-episode-5-chatting-with-john-cantor-author-of-the-book-heat-pumps-for-the-home/
https://betatalk.buzzsprout.com/
https://www.youtube.com/watch?v=vLsZNO9UPuA
https://www.optimised-retrofit.wales/news/2021/08/24/podcast-episode-6-zoning-heat-pumps-can-be-bad-for-comfort-efficiency/
https://www.optimised-retrofit.wales/news/2021/08/24/podcast-episode-7-what-is-the-best-boiler-if-you-can-not-have-a-heat-pump-yet/
https://www.optimised-retrofit.wales/news/2021/10/11/podcast-episode-9-big-heat-pumps-talking-to-dave-pearson-from-star-renewable-energy/
https://www.optimised-retrofit.wales/news/2021/10/11/podcast-episode-8-what-is-a-hydrogen-and-hydrogen-ready-boiler/
https://www.optimised-retrofit.wales/news/2021/10/20/podcast-episode-10-can-all-homes-be-heated-with-heat-pumps/
https://www.optimised-retrofit.wales/news/2021/10/20/podcast-episode-11-frustration-with-the-boiler-industry/
https://betatalk.buzzsprout.com/509671/9411028-the-heat-in-buildings-strategy-a-chat-with-mathew-aylott-from-beis
https://betatalk.buzzsprout.com/509671/9615396-decarbonising-homes-a-chat-with-policy-expert-guy-newey
https://betatalk.buzzsprout.com/509671/9557174-what-kind-of-heat-pump


We Want to Hear From You!

If you want to find out more about the Optimised Retrofit Programme then you 
can keep up to date or get in touch in the following ways:

Visit: 

Email: 

Follow us on Twitter:

LinkedIn:

Follow us on YouTube:

Optimised Retrofit – Sero Group

optimisedretrofit@sero.life 

@OptimisedR

Optimised Retrofit: Overview | LinkedIn

Optimised Retrofit

For all press and media enquiries please contact Grasshopper Communications:

Clare Jones:

Damian Kerlin:

clare@grasshopper-comms.co.uk | 07793 382021

damian@grasshopper-comms.co.uk | 07889 555719

https://sero.group/optimised-retrofit/
mailto:optimisedretrofit%40sero.life?subject=
https://twitter.com/OptimisedR
https://www.linkedin.com/showcase/optimised-retrofit/?viewAsMember=true
https://www.youtube.com/channel/UCMLvOJWSTa7AvTISBLD0OmA/featured
https://twitter.com/OptimisedR
https://www.linkedin.com/showcase/optimised-retrofit/?viewAsMember=true
mailto:clare%40grasshopper-comms.co.uk?subject=
mailto:damian%40grasshopper-comms.co.uk?subject=
https://www.youtube.com/channel/UCMLvOJWSTa7AvTISBLD0OmA/featured

